Samoan Circle Outline

All you need is an outer circle and an inner circle of 4 or 5 chairs

(depending on the size of group). 

Invite specific people to start off, with a specific question to

discuss. You could start with a specific issue, therefore, or use it

to continue a debate that had gone on in the session before, but needs

a little movement / change. 

The inner circle are the only ones who are allowed to speak. If someone from the outer circle wish to speak (or feel that someone in the inner circle has spoken enough!), they stand behind someone within the inner, and that person gives up their place. the rationale is to get a balance of intimate discussion, getting

heard, and maximising participation in a large group. 

It has been popular with conflict resolution processes, I think, because the idea is to allow people to be heard, and especially to facilitate

discussion of potentially difficult issues (it ensures that people on

the outside cant just shut people down, or jump in: the conversation

is protected, if you like, but not exclusive).

The facilitator's role is not just to explain

the procedure, but to actively intervene, and come into the inner

circle if things are picking up slowly.

a quick synopsis 

http://www.dse.vic.gov.au/DSE/wcmn203.nsf/LinkView/CFC5C63CF230313FCA25708800279A6EE8A8160E2DF5E74FCA257091000EDA33
